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Staff will continue to work with MTS, NCTD, RCTC, and RTA to coordinate transit service on the I-15 
corridor. Any proposed refinements to transit routes in this corridor will be addressed in SANDAG’s 
2007 RTP. Additionally, a grant proposal was recently submitted for Caltrans funding to conduct an 
interregional transit, vanpool, and buspool study that would allow this effort to continue as part of 
a Phase III of the I-15 IRP.  
 

RAIL 

High Speed Passenger Train Service  

The California High-Speed Rail Authority (CHSRA) is the state agency responsible for planning, 
constructing, and operating a high-speed train system serving California's major metropolitan areas, 
including Riverside and San Diego. The Governor and Legislature have granted CHSRA all the 
powers necessary to oversee the construction and operation of a statewide system once financing is 
secured. The proposed system stretches over 800 miles and would connect San Diego, Los Angeles, 
the Central Valley, San Francisco, and Sacramento.   
 
High-speed train (HST) service along the inland corridor would parallel I-215 and I-15 and extend 
east from Los Angeles to Riverside and south to downtown San Diego. Stations are planned in 
Riverside, Murrieta, Escondido, University City, and downtown San Diego. 
 
In 2000, CHSRA adopted a final business plan for an economically viable train system capable of 
speeds in excess of 200 miles per hour on a fully grade-separated track with state-of-the-art safety, 
signaling, and automated control systems. The Program-Level Environmental Impact Report/ 
Environmental Impact Statement (PEIR/EIS) for the proposed statewide high-speed passenger train 
system was certified in November 2005. These documents are available at: 

www.cahighspeedrail.ca.gov 
 
In FY 2007, CHSRA is moving forward to preliminary engineering and project-specific work on six 
segments, including the I-15 segment.  More than $14 million has been earmarked by the State 
Legislature for this work.  There is currently a $9.95 billion statewide bond measure scheduled for 
the November 2008 ballot, of which $9 billion will be earmarked for the HST system. 
 
RCTC and SANDAG have worked with CHSRA for several years to assist in the service design, station 
locations, and alignments and formally comment on the statewide plan and PEIR/EIS. 

Passenger Rail Planning – I-15 Commuter Rail Feasibility Study  

In May 2005, RCTC directed its staff to evaluate a new commuter rail service from Temecula to 
San Diego to accommodate the large number of Riverside County residents who commute along  
I-15. In June 2006, RCTC awarded the contract to Wilbur Smith Associates to complete the study. 
The proposed I-15 Commuter Rail Feasibility study will examine this segment and build upon the 
work completed by CHSRA on the stations and alignments.  
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In addition, given the growth forecast in the I-15 corridor, the project will include a study of a 
conventional commuter rail corridor between Temecula and Corona on the I-15 corridor, 
maximizing use wherever possible of the former Santa Fe Railroad right-of-way between 
Lake Elsinore and Corona. 
 
The purpose of this study is to perform an objective evaluation of the potential for commuter rail 
extensions along the I-15 corridor from Temecula to Corona and Temecula to San Diego. In 
addition, RCTC created a technical advisory committee and held its first meeting on  
October 18, 2006. The next phases of the project include the ridership and cost projections of the 
various alignments. The technical advisory committee, which includes a SANDAG staff 
representative, will meet again in late January 2007 to review the preliminary results and provide 
input into the final report, which is expected to be completed in June 2007.  
 
The study will evaluate the following three alternatives: 

  Conventional Commuter Rail: Temecula to San Diego 

  High-Speed Rail – Commuter Rail: Temecula to San Diego 

  Conventional Commuter Rail: Corona to Temecula 

 
A number of evaluation criteria will be used to determine the feasibility of commuter and high-
speed rail. These include: 2030 ridership, institutional issues, mobility improvements, operating cost 
per passenger mile, farebox recovery, capital cost, and capital cost per passenger.  
 
Conventional Commuter Rail:  Temecula to San Diego 

  Alignment:  This route will follow the CHSRA-adopted preferred alignment between Temecula 
and Downtown San Diego for its statewide high-speed rail system. 

  Stations:  Temecula, Escondido, Rancho Bernardo/Poway, University City, Old Town San Diego, 
and Downtown San Diego.   

  Tracks:  For purposes of estimating capital costs, the conventional commuter rail corridor shall 
be assumed to be primarily single-track with a single, two-mile long passing siding spaced 
midway—based upon travel time—between Temecula and San Diego.   

  Equipment:  Shall assume seven trains of six cars, each operated in a push-pull manner, 
requiring that 9 cars of the 42-car fleet consist of cab cars to direct the operation of the train. 

 
High Speed Rail- Commuter Rail: Temecula to San Diego 

  Alignment:  This route will follow the CHSRA-adopted preferred alignment between Temecula 
and Downtown San Diego for its statewide high-speed rail system.   

  Stations:  Temecula, Escondido, Rancho Bernardo/Poway, University City, and Downtown San 
Diego.   

  Tracks:  This alternative assumes the high-speed rail double-track network shall be in operation.   

  Equipment:  Three high-speed rail trainsets shall be assumed to protect the commuter service 
with the balance of the train requirements met by existing intercity equipment staged at 
San Diego. 
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Conventional Commuter Rail: Temecula – Corona 

  Alignment:  This route will operate between Temecula-Murrieta along the I-15 corridor to 
Corona and will utilize to the extent feasible, both the abandoned and active railroad right-of-
way between Lake Elsinore and Corona. 

  Stations:  North Main Corona, Dos Lagos (Corona), Lake Elsinore, and Temecula.  

  Tracks:  This alternative shall be assumed to be primarily single-track, with a single, two-mile 
long passing siding spaced midway—based upon travel time—between Temecula and Corona.   

  Equipment:  Six trains of six cars each are assumed to provide eight daily roundtrips, six during 
the peak period and two during the midday. 

North – South Maglev Study  

Pending federal funding, SANDAG will initiate a study to develop a regional rail network plan, 
including the evaluation of Maglev and other high-speed technologies and consideration of goods 
movement in FY 08. This study also will coordinate with plans by other agencies, including the SCAG 
Maglev network, the CHSRA network, and conventional intercity and commuter rail services. The 
initial task will be to evaluate the feasibility of a potential Maglev route along the I-15 corridor that 
will link to the proposed southern California Maglev network under development by the SCAG. The 
feasibility analysis of an I-15 Maglev corridor, including alternative alignments and station locations, 
cost estimates, and environmental issues or constraints, is expected to be completed in 2008. 
 

VANPOOL COORDINATION 

In 2004, the I-15 IRP completed a study that identifies short- and long-term strategies to address 
both the causes and effects caused by the increasing number of interregional commute trips in the 
corridor. 

Short-term strategies, most of which currently are underway, include promoting transportation 
demand management (TDM) strategies, such as interregional coordination of rideshare programs 
between RCTC and SANDAG; implementing park and ride lots along the I-15 corridor; and joint 
marketing and promotion of alternative transportation services (e.g., carpools, vanpools, and public 
transit) targeting solo commuters in the corridor. Other demand management programs, such as 
alternative work schedules and teleworking, are ways to avoid peak travel periods. 

There already is a strong market for these types of services. As of February 2007, 243 of the 
544 vanpools (45%) participating in the SANDAG Regional Vanpool Program originated from 
Riverside County. The RTA began commuter express bus service in 2003, and there is private transit 
service connecting Riverside County residents with jobs in the San Diego region. MOBILITY 2030 
includes HOV/managed lanes on I-15 north to SR 78. Along with planned HOV lanes in Riverside, the 
RTP supports ridesharing and transit in the north I-15 corridor. 

SANDAG and RCTC staff have been working together to jointly support vanpooling across the 
county line and to discuss potential ways to augment the current vanpool programs in operation.  
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Currently, the San Diego Regional Vanpool Program (SANDAG’s program) offers a $400 continual 
monthly subsidy for those vanpools that: 

  Apply through a contracted vendor  
  Have 80 percent occupancy  
  Have an origin or destination within San Diego County  
  Travel at least 20 miles in San Diego County  
  Travel on the most congested freeways in San Diego County  

 
RCTC’s program is an incentive-based program that provides up to $1,800 over a nine-month period. 
The incentive shall be paid monthly to the vanpool leasing company (first three months at 
$300/month, second three months at $200/month, and the last three months at $100/month) based 
on RCTC's verification of participating commuters’ monthly ridership. If the ridership of the startup 
vanpool is comprised of less than 100 percent western Riverside and/or San Bernardino County 
residents, the incentive shall be prorated to match the vanpool composition percentage. 
 
Additionally, existing vanpools formed through the Mobile Source Air Pollution Reduction Review 
Committee (MSRC) vanpool program (which is sun setting) shall be eligible to receive a balance of a 
new vanpool incentive through RCTC up to a maximum incentive amount of $1,800. The van 
provider must submit in writing to RCTC, all documentation of participation in the MSRC program. 
The remaining incentive balance will be prorated so that the final delivered incentive is not to 
exceed $1,800 and is to be delivered over nine months. The balance of incentive payments shall be 
paid directly to the van provider, subject to RCTC approving the vans’ eligibility to participate in its 
program and subject to monthly approval of the vans’ current eligibility. 
 
SANDAG is currently in a position of having more demand than funding to start new vanpools. 
Therefore, it has been discussed that RCTC’s program could be a potential bridge for those 
vanpoolers who are waiting to be enrolled in SANDAG’s program. This approach would allow two 
additional vanpools with origins in Riverside County and destinations in San Diego County to start 
vanpooling. 
 
Staff from both agencies will continue to work together to coordinate ongoing vanpool programs. 
 

NEXT STEPS/STRATEGIES 

San Diego and Riverside agencies should continue to work together to advance the I-15 IRP in the 
area of transportation strategies.   
 
SANDAG and RCTC should pursue using toll revenue bonds to advance contract on I-15 from SR 78 
through Riverside County. Feasibility studies are needed to evaluate whether these facilities could 
be built using toll revenue bonds. These studies would need to consider future traffic demand, toll 
feasibility, and future revenue. Some of the proposed improvements would only add one lane in 
each direction which may not be adequate for a toll facility. Additionally, for a toll road to be 
attractive to users there needs to be some level of congestion in the adjacent lanes. Additional 
analysis may tell us that there is not enough congestion in some of these corridors to warrant 
building a toll road.   
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Additionally, SANDAG and RCTC recently submitted a grant for the San Diego-Riverside Inter-
regional Transit, Vanpool, and Buspool Study. This study aims at improving interregional 
transportation alternatives and increasing transit ridership. This study would fund research into 
determining origins and destinations of interregional commutes between Riverside and San Diego 
counties, analyze the data, and design effective alternatives to single occupancy driving patterns by 
recommending vanpool, buspool, BRT, or other rideshare options for the interregional fleet. In 
addition, the study will identify how best to serve other commute markets, such as military 
installations or business parks, with vanpools and buspools. These markets would not be well served 
by the proposed I-15 BRT service because of different destinations and/or low volume of demand.   
  
Finally, SANDAG and RCTC should continue to collaborate and coordinate on vanpool programs.  


	IRP Phase II - January 2007
	Table of Contents
	Introduction - The I-15 IRP
	Background
	Phase I - Developing the Partnership
	Phase II - Implementation

	Economic Development Strategy
	Introduction
	Economic Development Working Group
	Two-County Employment Cluster Study

	Transportation
	Introduction
	Cooperative Interstate 15 County Line Study
	Transit Service Coordination
	Rail
	Vanpool Coordination
	Next Steps/Strategies

	Housing Strategy
	Performance Monitoring
	Introduction
	Indicators - I-15 IRP Performance Measures
	Conclusion & Next Steps

	Conclusion
	List of Figures
	1. I-15 IRP Study Area and Corridor
	2. Riverside-SD Region's Traded Clusters Arranged by Proportion of Employment in Riverside County
	3. Relationship Among Member Industries of Regional & Subregional Clusters
	4. Riverside-SD Region's Traded Clusters by Average Wage & Employment Growth Between 2001-2005
	5. Riverside & SD Counties 2005 - Employment Clusters for Economic Development
	6. Riverside-SD Region: Distribution of Cluster Employment by Average Wage & Employment Growth
	7. Smart Growth Concept Map
	8. Peak-Period County Line Traffic
	9. Interregional Vanpools
	10. Interregional Transit Ridership
	11. Riverside-SD Region Housing Affordability Index

	List of Tables
	1. I-15 IRP Strategies Developed in Phase I
	2. Riverside-SD Region Employment & Wage Data of Traded and Local Clusters, 2005
	3. Employment Clusters in Riverside-SD Region, 2005
	4. I-15 Corridor Average Daily Traffic

	Attachments



